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Appreciation & Introductions

When Communities Win, Winston-Salem Wins!



The Challenge

We need a consistent policy that guarantees all Winston-Salem 
residents are able to participate in development AND get their 

needs met by the effective use of tax dollars in their community.



The Challenge in Action 

Right now, community voices being heard in development depends on:

•   Whether developers choose to engage

•   Whether residents can organize quickly enough

•   Whether they have resources to show up     

    repeatedly, 

•   Whether they get lucky with sympathetic   

    elected officials 

This isn't governance. It’s gambling…with our futures.



A Common Sense Solution
A Community Benefits Agreement (CBA) Ordinance

A Community Benefits Agreement (CBA)

A Community Benefits Agreement is a legally binding contract between community 
groups and developers that ensures specific community benefits are included in a 
development project. These benefits might include affordable housing, local hiring, 
green space, or community facilities. 

A CBA Ordinance 
An ordinance creates a consistent, guaranteed process - not a one-off 
negotiation.  



A Common Sense Solution in Action

An Ordinance Creates a Permanent & 
Consistent Framework:

This is good governance. This is how democracy should work.

➔  Streamlines development by building 

community support early before 

projects ever become controversies

➔ Leads to smoother approvals 

and faster project timelines



A Common Sense Solution in Action

An Ordinance Creates a Permanent & Consistent Framework:

➔ Guarantees residents a seat at the 

table before decisions are finalized 

-not just a public comment checkbox

This is good governance. This is how democracy should work.

➔ Protects both developers and 

communities with clear expectations not 

vague promises, pledges, or assurances 

that can vanish



3 Reasons This Matters

What makes this relevant now?

When Communities Win, Winston-Salem Wins!



1 The Electorate is Ready

The 2025 election results in our county and across the nation tell us something 
important.

People want to participate. They want their voices to matter in decisions that affect their daily lives.

The energy we saw at the polls isn't just about state and local elections—it's about people demanding 

responsive government at every level.

A CBA ordinance creates infrastructure for ongoing civic participation—not just during 
election season, but in the decisions that shape neighborhoods, jobs, and quality of life.



2 Communities Are Already Moving

This isn't theoretical.

It's already happening in WS/FC.



Ex 1 : Communities are Already Moving

Residents are well on their way to a Community Benefits Agreement 

Neighborhood Meeting Space
Community recreation centers close by 6pm. Residents 

need places to organize and connect.

Resource Center Hub
Multiple agencies are available in one location so people 

don't travel across town for services.

Why should residents fight this hard every time? Why isn't this the standard process?

— and this is a good start !



Ex2 : Communities are Already Moving

They're looking for strategies to ensure:

•Development doesn't outpace veterans in their area

•Affordable housing remains available

•Community character is preserved

If high-income communities need these protections, what does that tell us about the 

need everywhere else?

Even Higher- Income Communities Are Looking at the 
possibility of CBA Strategies (Kernersville)



3 Development Without Community Input is a Risk

Financial lenders tell us: The responsibility for ensuring community support rests on 

the local level—with residents, city, and county governments.-- EXCLUSIVELY

Projects Without Community Buy-In 
Face:

•Delays during approvals- we miss opportunities

•Legal challenges

•Ongoing tensions- especially after construction

•Reputational damage

A CBA Ordinance Protects Everyone:

•Developers get predictability

•Residents get participation & a better quality of life

•Government gets smoother processes

•Lenders get reduced risk



When Communities Don't Have a Guaranteed Voice

Carolyn, Jenny, others…

Stories from the Floor

Examples of communities that had the capacity to push back and 

did, but lacked a mechanism that guaranteed their voices would be 

included in the final decision.



The Work of Advocating for Community Interests

Dr. Davarian Baldwin

Without a CBA policies, we risk development that is lopsided, has potential gaps, 
and only serves investors and corporations while leaving residents behind.

Dr. Davarian Baldwin, founding director of the 
Smart Cities Research Lab at Trinity College 
and author of In the Shadow of the Ivory Tower: 

How Universities Are Plundering Our Cities. Dr. 
Baldwin is a nationally recognized scholar and 
commentator whose work has been featured on 
NBC News, CNN, PBS, NPR, BBC Radio, The 

Washington Post, TIME, and more.



Discussion

What inspires you about moving away from a status quo 
“gambling”development approach, and moving 

toward a partnership of community-centered 
development? 



Vote to endorse the Community Benefits Agreement ordinance at the County Executive 
Committee meeting on November 18th.

This is about fair play and consistent rules for everyone.

➔   Stand with constituents organizing for community-centered

    development in Winston-Salem

➔   Support good governance and public participation

Vote YES at the CEC meeting on November 18th!

Not a rigged game where the house always wins.

Protecting Community Interests in Action


